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Approved WLC FY25 Budget Narrative 
Year 3 - July 1, 2024 through June 30, 2025

Total FY25 Allocation $15,940,051

Year 2 (Operations Carryover) $715,263

Year 2 (Programmatic Carryover) $5,224,788

Year 3 Allocation $10,000,000

The WLC FY25 Budget Narratives have now been approved by 
the Department of Education, the Office of Management and 
Budget, and the Joint Finance Committee. 

An amended budget will be submitted following tonight’s 
discussion.



Amended WLC FY25 Budget Narratives 
Year 3 Funding Breakdown Jul 1, 2024 - June 30, 2025

Approved Budget Amended Budget
Expanded Learning Time $2,975,000 $2,456,000

ELT Innovation Fund $4,600,000 $4,600,000
Professional Development $2,250,000 $1,800,000

Curriculum Supports $1,350,000 $1,350,000
Educator Pathways $1,027,500 $1,027,500

School Leader Recruitment & Retention $0 $124,000
School Culture & Climate $225,000 $225,000

Family Advocacy & Engagement $90,000 $90,000

Program Budget Total $12,517,500 $11,672,500
Operational Budget Total $3,418,824 $4,263,824

Grand Total $15,936,324 $15,936,324
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School Leader Recruitment - Bayard & MPA

December

Finalist Interviews, 
Background and Reference 

Checks

Debrief and Transition 
Planning

November

Monitoring of 
Incoming Talent Pool 
and Initial Screening 

of Top Candidates

October

Recruitment Strategy 
Development and Execution

 Screening Process Design

Late Sept/Oct

Role Clarification 
 

Revised Job 
Description



Teacher Leader Design Fellowship Kickoff

37 Teacher Leader Design 
Fellows gathered at Maurice 

Pritchett Sr. Academy on Sept 12 to 
kick off the TLDF journey!



Teacher Assessment Preparation Program (TAPP)

TAPP provides in-person tutoring to support educators preparing to take the Elementary & 
Secondary Praxis Exams and includes access to:

● online test prep platform
● peer study groups
● tutoring on content areas and test prep strategies

Program is expected to run October 21 through December 5 
offering tutoring sessions two days a week. 

Contact Carly Highsmith, Director of Educator Pathways, 
to learn more.



College Unbound
College Unbound (CU) is an innovative, accredited college focused on adult learners who 
have faced significant barriers to attending college and offers a unique form of professional 
development ensuring every student has access to an affordable & flexible Bachelor's Degree 
program. 

The CU and WLC partnership will focus on staff members at WLC schools who have 
acquired less than 60 college credit hours. 

Graduates will:
1. Be supported in entering an ARTC program to pursue teaching certification. 

2. Commit to a teaching placement within a WLC school.

Contact Carly Highsmith, Director of Educator Pathways, to learn more.



Vision to Learn (VTL)
The VTL program uses a mobile vision clinic to visit students 
where they are every day – at school– thereby increasing access 
to critical eye exams and prescription glasses. 

Proposal includes:
● Vision screening of all students at selected school sites.
● Basic vision examination for screening-identified students
● Prescription and fitting of glasses
● Provision of glasses from Provider’s available selection. 
● Glasses will be delivered on a separate date approximately 

three weeks after exam.
● As appropriate, referrals to the school nurse for additional care.



Vision to Learn 2023-2024 Services
Site ‘24 - ’25 Exam Total WLC-Funded Exams Clinic Date

Harlan 20 20 Dec ‘24

MPA 90 25 Jan ‘25

Bayard 100 90 Oct ‘24

Pulaski 50 25 Feb ‘25

Stubbs 40 25 Apr ‘25

Johnson 25 20 Apr ‘25

Lewis 50 20 Feb ‘25

Shortlidge 50 25 Oct ‘24

Warner 50 25 Oct ‘24

475 275



October 12 ELT Network Convening

Register by October 4  

Location Delaware Art Museum
Time 9:00 am to 1:00 pm

Breakfast, lunch, and childcare provided.

Work Sessions
I. Managing Team Conflict

II. Overview of ELT Innovation Fund
III. Agenda Design 
IV. Building Consensus



ELT Network Convening Focus: Managing Conflict

Session Objectives:

● Understand the source of conflicts and 
one’s own conflict style, and how to increase 
individual effectiveness on a team

● How to deal constructively with teammates 
with different styles

All participants will complete the TKI 

assessment, receive their profile, and 

take home the Introduction to Conflict 

and Teams guide!



Wellness Wednesdays - School Leader Edition



Welcome Will Zemp, SDP Data Fellow!

William (Will) Zemp is an international education professional 
with six years of experience in the ESL sector in the Middle 
East and North Africa (MENA). 

Will holds a Master of Science in Education from the 
University of Pennsylvania. 

A teacher by trade, Will is passionate about teachers' 
rights and recognizing educators as key agents of 
change within education systems. 

His specific areas of interest lie at the intersection of 
emergent technology, impact assessment, and educational 
development with regional focuses across the globe.



Growing the WLC Team

Senior Administrative Assistant 
● October contract approval
● November 1 start date

Data Fellow
● Joined Sept 16
● 2-Year Commitment
● SDP Orientation | October 22-23 | Cambridge, MA

Director of Professional Learning 
● Reposting
● Exploring contractor to lead design and execution of Summer 

WLC Educator Symposium (tentative)
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School Leader Recruitment - Bayard & MPA

December

Finalist Interviews, Background 
and Reference Checks

Debrief and Transition Planning

November

Monitoring of Incoming 
Talent Pool and Initial 

Screening of Top 
Candidates

October

Recruitment Strategy 
Development and Execution

 Screening Process Design

Late Sept/Oct

Role Clarification 
 

Revised Job Description



Additional School Leader Compensation

The WLC and CSD HR team have discussed a $15,000 stipend 
for each new leader upon successful completion of their first 
full year in the role, as evidenced by the DPAS-II evaluation.


