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Financial Outlook & Updates

Remaining 1st Quarter Balance (Cash on Hand)  111,014.04

Total Amount Due (Quarterly disbursement less cash on hand)  743,691.96

Balance of 1st quarter allocation based on amended budget approved 9/18/2024  211,250.00

Voucher Total for 2nd Quarter Allocation  954,941.96

The amended WLC FY25 Budget Narratives have now been 
approved by the Department of Education, the Office of 
Management and Budget, and the Joint Finance Committee.

Our 2nd Quarter Allocation is expected this week. 



Fall ELT Network Convening @ Delaware Art Museum



ELT Innovation Fund

What it is?

The ELT Innovation Fund is designed to support 
innovation, bold ideas that support radical 
changes in teaching and learning. Schools have 
up to $500,000 in funding to design, 
implement, and measure the impact of a change 
project. 

What it is not?

A piggy bank. A sunshine club fund. A building 
repair fund. A food pantry multiplier. A school 
climate fund. A substitute teacher sponsor.

Examples of bold and innovative solutions

● 3D Printing Studio supported by a 
full-time staff member where student 
design custom products as part of their 
online student-run business

● After-school coding program that partners 
middle school students with career 
professionals

● STEAM-based Saturday Academy where 
students are bussed to a local university to 
participate in faculty-led arts and science 
programming



Application Process
Step One: Review of the School Improvement Plan for 2024-25

Step Two: When planning an innovation, be sure to:

● Identify and name SMARTIE Goals
● Plan data collection before the submission dates 
● Access support from the WLC team. 
● Inform the school community about what's happening and any changes the innovation may cause to the traditional 

programming.
● Consult with district level departments for guidance and to identify any barriers to proceeding with implementation Have the 

plan authorized by the ELT Team Leader and Principal prior to submission. 

Step Three: Create an itemized budget of costs associated with the innovation

● Seek guidance from your school leader. 
● The Budget Request Form No invoice or purchase order should  be initiated or processed without written approval via signature 

from the WLC. Verbal approvals, text and email exchanges, and/or expressed interest in funding during 
conversation does not indicate approval. 

● Once submitted, a WLC team member (Laura or LaToya) will have a conversation with the school leader. If approved, the 
request form will be formally processed via DocuSign. All three parties (ELT Lead, School Principal, and WLC ED) will execute 
electronically via this platform. 

https://docs.google.com/document/d/1u8QyjtUuAxlHO0c1DeHYu5O8BT3e-wL9TpaWiV5CZGQ/edit
https://docs.google.com/spreadsheets/d/1swGppQ4zJNWZN9l4o0WpdhRiilmcF3MFbaGzNczzy3M/edit?gid=0#gid=0


2024-2025 DTGSS Learning Walks

The Delaware Teacher 
Growth and Support 
System (DTGSS) is the 
state evaluation system 
for teachers. 

The Harlan team is 
entering their third year 
of this critical work. We 
thank them for leading 
the charge.  



Teacher Assessment Preparation Program (TAPP)

TAPP provides in-person tutoring 
to support educators preparing to 
take the Elementary & Secondary 
Praxis Exams and includes access to:

● online test prep platform
● peer study groups
● tutoring on content areas and 

test prep strategies

16 
registered 

to date!



Teacher Tutoring Opportunity

★ Earn extra compensation for 
supporting aspiring educators! 

★ Help strengthen Wilmington’s 
teacher pipeline!



October Principal Meeting



School Improvement Snapshot Tool 

Part I: Theory of Action

Part II: Data Dive

Part III: Problem Diagnosis

Part IV: The Desired Outcome

Part V: Getting from Here to There



Wellness Wednesdays - Council Edition



Now Hiring! Director of Professional Learning
The Director of Professional Learning will:

● Support school-based Educator Leadership Teams (ELTs) to pilot innovative solutions through leveraging 

WLC resources. 

● Work in partnership school and district  instructional leaders in service of increasing teacher capacity to: (1) 

deliver standards-based instruction, (2) design aligned formative assessments, (3) establish student 

learning goals, (4) and develop and maintain data dashboards that track student mastery of learning 

objectives. 

● Lead, design,  and execute the WLC’s first Summer Educator Symposium, a two-day event offering a 

variety of professional learning opportunities for network schools. 

● Create a shared culture of data-informed decision-making, where educators prioritize high quality Tier 1 

teaching, and decrease an over-reliance on Tier 2 and Tier 3 intervention support. 







Additional School Leader Compensation

The WLC and CSD HR team have discussed a $15,000 stipend 
for each new leader upon successful completion of their first 
full year in the role, as evidenced by the DPAS-II evaluation.


