
Wilmington Learning Collaborative
Effective School BoardsWorkshop

November 9-10, 2024

The Mill (Nemours Building)
1007 N Orange Street
Wilmington, DE 19801

Agenda

9am – 6pm

Day One

• Focus Mindset

• Lunch

•Clarify Priorities

Day Two

• Focus Mindset

•Clarify Priorities

• Lunch

•Monitor Progress
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