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Student outcomes don’t change
until adult behaviors change.
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Effective School Boards - November 9 & 10 Council Retreat

WHY SCHOOL BOARDS FAIL,
HOW YOURS CAN BECOME EFFECTIVE
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Effective School Boards Framework

FOCUS MINDSET The Board will focus on improving student outcomes by changing
adult behaviors — starting with its own.

CLARIFY PRIORITIES 1 - The Board will adopt goals that represent the community’s vision

VISION & GOALS for improving student outcomes.

CLARIFY PRIORITIES 2 - Board will adopt guardrails that represent the community’s
VALUES & GUARDRAILS non-negotiable values.

The Board will devote significant time monthly to highly effective
MONITOR PROGRESS monitoring of progress toward the goals.

The Board will ensure that resource allocation — time, talent,
ALIGN RESOURCES treasure — is focused on accomplishment of the goals.

The Board will lead transparently and interact with stakeholders in
COMMUNICATE RESULTS the pursuit of the goals.
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AHN Chill Project™ by Nemours DAY 2 P

MP A VISIT SCHEDULE -

AHN Chill Project™ is excited 1o visit MPA on Tuesday, 12/10/24. The purpose of our quarterly
visits are to ensure fidelity of the program, connect with the Behavioral Health School Educater

d Behavicral Health Th st, t with the school admi Ith f der, and
e School-Based Health Centers Sl Pl Vil T o i e o Bl ook i
. of our visit. Cannot wait to see you there!
(SBHC) started serving students
Team Members Available

Time School Team Member Support sl
today!

Chill Project Update

Muffine & Meditation
Come to the Chill Room™ and grab a mutfin and engage

e Chill Room furniture orders
underway.

e Wall designs and art installations
begin this month.

e AHN Visits December 9 and 10! Bl | .o i oo O Lo

- < . . Elementary. Al

in @ shert meditation or mindfulness exercise. Let's start s

o2 Secondary: 8th Grode

our day with some Chill. %
A

o |

maeaa
Ne are here 1o answer all questions you mey have shout grado, Sth Grada
the Chill Room™ or AHN Chill Preject™ by Nemours, Grab Secondary: $th Grade, 7th
an extra pick me up while you stop in! Grade, 8h Grada

Elementary: 2ad Gracs, 3rd

o °
e January Ribbon-Cuttin FSo———
Join us in one cf our staples to community building, Elementary: st Grada, 4tk
community circles! Adapted from Restorative Practices, Groce

. Sccandary: 4|
we will engage in conversation in a circle,

Ceremony

Trauma Informed Professional Development led by MPA school tcam
the AHN Chill Project™ team. members (all
APA Librory welcome!!)




DTGSS Learning Walks

Lewis Dual Mount Pleasant Harlan Warner Pulaski
Language Elementary
Primary Contact: | Primary Contact: | Primary Contact: | Primary Contact: | Primary Contact:
Christopher Matt Auerbach Tracy Roberts Kim Price Tessa Wallace
Romano
October 7t gt gth 10t 11t
November 18t 12t 13t 14t 15t
December gth 10t 11t 120 13t
January 6t 7t gth gth 10t
February 3rd 4th 5th 6t 7th
March 3rd 4th Sth 6th 7th
April 7t g8th gth 10th 13t
May Sth 6th 7th 8th gth

The Delaware Teacher
Growth and Support
System (DTGSS) is the
state evaluation system
for teachers.
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November Principal Meeting
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November Principal Meeting

11/7/24 Peer Review
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CSD Principal Search - Pritchett & Bayard

Oct- Nov
132024

HERE

Stakeholder Input

Early Recruitment
Begins

Alma will work with the
project team to confirm
overall plan

Any additional convenings
are confirmed, outreach
begins

Network outreach to identify

Nov 2024

Job Profile Finalized
Anti-Bias Training
Delivered

Stakeholder input helps
inform recruitment and
screening

Posting advertised and
Alma builds interest and
applicants for the role

Board engages in
Anti-Bias training and
shared planning

Dec
2024

Jan
2024

Candidates
Identified

Recruitment and
screening continues

Interviews may begin
and are competency-
based

Jan-Feb
2024

Finalist Round and
Candidate Selection

Finalist round may
include opportunities to
fully engage with
decision makers and
community
stakeholders

Once candidate is
selected, Board plans for
transition and induction

of the incoming leader.
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Now Hiring! Director of Professional Learning

The Director of Professional Learning will:

e Support school-based Educator Leadership Teams (ELTs) to pilot innovative solutions through leveraging
WLC resources.

e Work in partnership school and district instructional leaders in service of increasing teacher capacity to: (1)
deliver standards-based instruction, (2) design aligned formative assessments, (3) establish student
learning goals, (4) and develop and maintain data dashboards that track student mastery of learning
objectives.

e Lead, design, and execute the WLC's first Summer Educator Symposium, a two-day event offering a
variety of professional learning opportunities for network schools.

e Create a shared culture of data-informed decision-making, where educators prioritize high quality Tier 1

teaching, and decrease an over-reliance on Tier 2 and Tier 3 intervention support.
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Save the Date: WLC Educator Symposium June 17-18

The WLC will be hosting its first citywide convening of educators at the Chase Center on

the Riverfront on June 17 and 18.

We will be engaging local and national facilitators in delivering interactive

professional learning experiences aligned with the needs of interests of WLC educators.

A Save the Date announcement will go out in the coming weeks, as we activate a

cross-district planning committee and begin to source presenters and vendors.

This will be an experience you won't want to miss!
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National Symposium for Educator Preparation, Policy, and Leadership

Session Title
Wilmington Learning Collaborative (WLC): A Cross-District Approach to Reimagining Educator Support

Goals
Participants will:
1. Explore strategies that support the design, implementation, and progress monitoring of educator
pathway initiatives.
2. Understand the benefits of leveraging cross-school collaboration.
3. Access tools and resources that will assist them in better understanding the needs of current and
aspiring educators in their building.

Our signature programs and collaborative structures currently include:
e Teacher Leader Design Fellowship (TLDF)
e Educator Leader Teams (supported by an Educator Innovation Fund)
e Teacher Assessment Preparation Program (in partnership w/ local HBCU)
e College Unbound
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https://wlc-de.org/
https://www.canva.com/design/DAGRwKW_vFY/JbrmkyacV3oHLZXFFwDdcA/edit?utm_content=DAGRwKW_vFY&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://docs.google.com/presentation/d/1cQpkDex2W86RoeCkMeCAPhSFvVerKtfHeBUC8zKxXjk/edit?usp=sharing
https://docs.google.com/presentation/d/1EA65LGHQB88mVCKc8hysT2vZ-XvRV6KpyDVwCs3tSsA/edit?usp=sharing
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FOLLOW US FOR THE
LATEST UPDATES:

@wilmingtonlearningcollaborative

wlc-de.org/#email

J_y  Wilmington Learning Collaborative

163 followers
wie o
WLC community, make sure to stay connected with us wherever you are! Get
the latest resources and exciting updates online by following us across all
platforms.

Facebook: https://Inkd.infeMn82_UE
Instagram: https:/fInkd.injeA7MtXC2
LinkedIn: https://Inkd.in/eSicS4cY
X (Twitter): https://x.com/wlc_de

Prefer to get your news via email? Visit http://wlc-de.org/#email and subscribe
to receive emails from the WLC!

#WilmingtonLearningCollaborative
#StrongSchoolsStrongCommunity
#WLCDE

#WLCSchools
#ConnectedCommunities
#StudentsFirst
#ConnectedSchools
#PurposefulPartnerships
#WLCWilmingtonDE
#WLCExcellence

#WilmingtonWill

#WilmingtonDE
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Student outcomes don’t change
until adult behaviors change.
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