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Our Mission:
To provide a collaborative community of services and supports 
aimed at educating the whole family in an environment where 

children and adults feel comfortable, safe, and valued.

Stubbs Students and Staff are:
Bold
Unwavering
Zealous
Zestful



Historical Context

Stubbs Early Education Center & Dual Generation Center at Stubbs was originally the Frederick 
Douglass Stubbs Elementary School, named after prominent African American Wilmington native and 
thoracic surgeon Frederick Douglass Stubbs who became a national leader in the care of those suffering 
from tuberculosis, especially African Americans and residents in low-income communities in Philadelphia. Dr. 
Stubbs graduated from Howard High School in Wilmington - located directly adjacent to Stubbs EEC.  

On February 13, 2018 the Christina Board of Education entered an agreement with the Governor’s Office 
and the Department of Education to implement initiatives to improve outcomes for students in the City of 
Wilmington. Stubbs Early Education Center was a major outcome of the agreement, and in the 2019-2020 
school year, Stubbs EEC welcomed preschool, prekindergarten, and kindergarten scholars from the City of 
Wilmington residing in the Christina School District feeder.

 
 



Stubbs Early Education Center currently serves Preschool, Pre-K, Kindergarten, and twenty-one (21) 
Itinerant students who either reside in, or is enrolled in childcare within the Eastside community of the City of 
Wilmington. We currently have 225 total students enrolled in our school or receiving direct services.

29% of Stubbs EEC students have identified Special Education needs/supports
% of MLL

2023-24 B.O.Y. iReady Data   2023-2024 E.O.Y. iReady Data
ELA - 14 % of Students On Grade Level ELA - 80% of Students On Grade Level    
MATH - 4% of Students On Grade Level MATH - 49% of Students On Grade Level

2024-2025 B.O.Y. iReady Data  2024-2025 E.O.Y. iReady Data
ELA - 10% of Students On Grade Level
MATH - 7% of Students On Grade Level

Data Snapshot 



Theory of 
Action

If we…
➢ Collaboratively use data and input from stakeholders to inform the development 

and implementation of a student-centered mission and vision that are aligned 
with effective organizational practices, high-quality instruction, and academic 
success for all students

➢ Provide for staff professional learning and continuous improvement experiences 
that are differentiated and data-informed 

➢ Collaboratively use data on staff perceptions of school practices and procedures 
to identify areas of sustainability and growth

➢

Then…
Teachers will have improved teaching, students will experience improved learning 
outcomes and targeted operational and management strategies will be 
implemented with fidelity.



End of Year Goals

★ Provide more opportunities for the implementation of 
targeted interventions

★ Provide opportunities for students to have increased 
exposure to books, reading, and language-rich 
environments to assist in developing foundational 
phonics skills

★ Provide ALL Teachers with continuous access to 
high-quality resources, coaching, and professional 
development opportunities.  

Action Plan 

Stubbs EEC Kindergarten students will 
meet their typical growth on iReady 
assessment at an average of 60% by June, 
2025.



Stubbs Early Education Center is a unique by its design. We are an early education center servicing 
Preschool, Pre-K, and Kindergarten students. Historically, our district’s early education center only 
enrolled Preschool and Pre-K students.  Our school is a welcoming community school that provides 
services for the entire community. Our school is home to the Dual Generation Center at Stubbs 
which provides focused opportunities for increased educational, personal, and social advancement 
for children and adults through programs such as the Parents as Teachers Program, Adult Basic 
Education, WECEC, Department of Labor, $tand by Me, Delaware Guidance, Children & Families 
First, Nemours Wellness Center (late November), housing assistance, food pantry, and clothes 
closet. 

Our vision is to become a model school. We pride ourselves in our family and community 
connections. The culture and climate of Stubbs EEC is one of support and connectedness.

Signature Programs & 
Initiatives


