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STUDENTS FIRST.

WLC Council Meeting Agenda
Wednesday, October 1, 2025
Public Session 6:00 p.m.

AGENDA

This is a hybrid meeting.
Location: Red Clay Consolidated School District 1502 Spruce Ave, Wilmington, DE 19805

Meeting Link: https://usO6web.zoom.us/j/831846148997?

PUBLIC SESSION AGENDA**

e Welcome
e Approval of Minutes

o September 3, 2025 Meeting Minutes
e Public Comment

o Sign up for Public Comment Here
e Partnership Updates

o School Presentations

m  Johnson - Dr. Booker -
e ELT- Reviewing mission and vision statement

Enrollment -231
Iready BOY ELA - 11 students on grade level (5%)
i-Ready BOY - 1.5%
23 certified teachers need a music teacher
Conducted an IEP review (19%) identified with an IEP
Attracting students from private/parochial/montessori schools
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2013- Immersion 24 years
Enrollment 355
19% identified with an IEP
36% MLL
Vacancies - Library, Sped, MLL
6.45% of teachers not certified
[-ready - 3% math proficiency BOY
STAMP - February
SBAC goal is 2% growth from 24-26 in ELA and 14-16 in Math,
attendance to increase 11.5%
m  Warner
e Enrollment - 366
o 29% identified with IEP, 12% MLL
e iReady ELA- 7%, Math 3%, 71% on -track attendance
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https://us06web.zoom.us/j/83184614899?pwd=n6MdIKAcloIkP2YL0A2EUQNJSJAJbA.1
https://docs.google.com/document/d/1xrgm1Pe7CwW3JlomFQCNTYqIg4JzMXhj/edit
https://forms.gle/ejk1xHyTH8fzr5uV9
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e 2% of teachers not certified

e 3 vacancies

e Goals- Increase 5-10% attendance, 2-5% increase in RELA/MATH
e 29 displaced students

m Need to disaggregate data by cohort from SY 25 to SY 26
m CSIP
o Update on Educator Pathway Programs
m  Programs at a Glance
LEAPS Framework from Transcend
TDLF - Scaling projects such as HOUSE system
TIL - Lab sites
67% of TAPP passed praxis
College Unbound - 10 educators
New
e WLC Tuition Support Fund
o Helen suggested making connections with the universities to let
them know about it.
e Educator Innovation Micro Grants- up to $2500; starting with TDLP and
TIL and then to the masses

e Old Business
o WLC Student Data Trends
m District Data Leads met - Create a universal data protocol framework for
schools- Help to analyze data
m The Council wants an infographic for public view about the WLC.
o WLC Collateral Review
e New Business
o Approval of Contracts to support Commitment Year
m Digital Promise (Addressing Chronic Absenteeism - CSD)
e Contract - PASSED
m  Education First (2026 Educator Symposium)
e Contract- TABLED
m  Curriculum Associates (Onsite iReady Specialist - CSD)
e Contract -TABLED
m  Empower Schools (3-Year Strategic Plan)
e Proposal - PASSED
m  Education Pioneers (Impact Fellow)
e Contract - FAILED

o Call for Proposals

ADJOURN
**\/otes may be taken on any agenda item.
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https://drive.google.com/file/d/1O8gxeDelrHmfnZbuDVQ6g1jDyY80Qd7K/view?usp=sharing
https://drive.google.com/file/d/13J9yZwibnTjjHiF0qbzdnlfLuyWFJ6Kt/view?usp=sharing
https://docs.google.com/document/d/1q8lK4p_eukBQBGBUbpPmLQV6Z3sfdFKf/edit?usp=sharing&ouid=102718127967464270292&rtpof=true&sd=true
https://drive.google.com/file/d/1i6BN3toJUt-almIHzAOx_pXe_bAfSmEi/view?usp=sharing
https://drive.google.com/file/d/1Uec2FfrDcEeoeu-SPYoe_5gJtJFrMOLQ/view?usp=sharing
https://drive.google.com/file/d/1tkxya-N1Kj1bxwgNoxtNGiMQhYs_kGLw/view?usp=sharing
https://www.canva.com/design/DAGuFsaVcs8/dC-6NDq0rGagikJVWZMSGA/view?utm_content=DAGuFsaVcs8&utm_campaign=designshare&utm_medium=link2&utm_source=uniquelinks&utlId=h3c4cef396f

