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● “A Community School”
● Grades: K through 5; 346 scholars  
● 35.8% of SpED (124 pupils), 4% of 

MLL (14 pupils)
● Breakdown of Ethnicity: 86% 

African- American, 
8% Hispanic, 6% Unanswered

● Title I School (58.96%  FARMS)
● 81 staff members 

58% African-American; 36% White; 
4% Hispanic; 2% Multiple

● Certified Teachers: 94%
● Vacancies: 2 BRIDGES Teachers

Our Mission:
At Harlan, we are a FAMILY.  
We are here to REACH and 
TEACH ALL CHILDREN in 

order to help them SOAR to 
new heights.



End of Year Goals
● Climate & Culture: Attendance 

Campaign; Assigning students to support 
staff

● Equity: Leadership Opportunities for 
Students; Sense of Belonging; 
Restorative Practices

● Teaching & Learning: Grade-Level 
Standards Planning; Learning Walks 
(Collaborative Structures/Writing); 
Reading/ Math Specialists; Academic 
Tutors; Progress Monitoring (Math & 
Reading); After-School & Summer 
Academies

● Family & Community Engagement: 
Community Hub; Family Workshops

Overview of Action 
Plan 

SBAC Targets:

30% Proficient 
in Reading and 

Math

NWEA
Targets:

65% of students will 
meet their individual 

growth goals





MTSS Tier 
1 & Tiers 2 
& 3; Deans



24
21









Family & Community 
Engagement



Signature Programs & Initiatives

BEDTIME STORIES~
since October 2021

5 HOUSES, 
1 FAMILY



Community Partnerships ● Harlan’s PTA
● United Way of Delaware
● Barclays Bank
● Wilmington Police 

Department
● Men of Faith
● Harlan Park Civic 

Association
● Chase Bank
● Christiana Hospital
● Resurrection Center
● Alpha Kappa Alpha, Zeta 

Omega Chapter
● Lutheran Community 

Services


