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Harlan Elementary School -

e “A Community School”
Grades: K through 5; 346 scholars

e 35.8% of SpED (124 pupils), 4% of
MLL (14 pupils)

e Breakdown of Ethnicity: 86%
African- American,
8% Hispanic, 6% Unanswered
Title | School (58.96% FARMS)

° STEAvERG e 81 staff members

| 58% African-American; 36% White;

Our Mission: 4% Hispanic; 2% Multiple
At Harlan, we are a FAMILY. e Certified Teachers: 94%
We are here to REACH and e Vacancies: 2 BRIDGES Teachers

TEACH ALL CHILDREN in
order to help them SOAR to

new heights. \“/\Ilf WLC



Overview of Action
End of Year Goals Plan

SCHOOL e Climate & Culture: Attendance
SUCCESS PLAN ) Campaign,; Assigning students to support
staff
e Equity: L eadership Opportunities for
Students; Sense of Belonging;
Restorative Practices
e Teaching & Learning: Grade-Level

School Climate &

- s i : i Family & 0 o
Caore 1 M TS L communiy Standards Planning; Learning Walks
: - o increase studen - gosHEmEnt o A
To naeas : I e (Collaborative Structures/Writing);
on-trac le students' I evidenced by NWEA & I family/community . e [ . .
atendanceto ; fisemineismondl | SBAC byensurng s | et svent once Reading/ Math Specialists; Academic
% durin e 9 1 student has access to 1 amonth aiming for . .
2025-20926 i SRy A E high-quality instruction i 85% participaiion TUtOfS,' PI’OQFGSS Monltorlng (Math &
schoolyear | S S Reading); After-School & Summer
NWEA Academies
SOAC Tergets Teraets Family & Community Engagement
[ .
@‘ 30% Proficient  65% of students will . . :
in Readingand  meet their individual Community Hub; Family Workshops

Math growth goals



vy On-Track Attendance Over Time at Harlan A S AT S S TR AT

On-track attendance at Harlan Elementary School e 8
improved 2 percentage points between SY24 & SY25
Percentage of students attending more than 90% between 9/30-5/31

BGreen OYellow @ERed

Harlan Elementary MTSS Attendance Triangle by Grade

1001
- - - Attendance Tier
EEE Tier 1 (>95%)
1 a7 Tier 2 (90-95%)
21% . Tier 3 (=90%)
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Harlan Elementary - Referrals

. . E Harlan Elementary - Referrals
BeRaVior Reporing Tiangie S20m2024 - FHH2024 - Behavior Reporting Triangle 8/25/2025 - 11/1/2025 -
Grade(s): KN,01,02,03,04,05

Grade(s): KN,01,02,03,04,05
All Students All Students
0.96% - 3 Students - 0,962:. - 6+ Referrals 1.44% - 25 Referral
b =l ) .44%-6 Sttt =L,
1 2.87% - 9 Students

96.18% - 302 Students 98.56% - 342 Students

Harlan Elementary - Referrals

. A Harlan Elementary - Referrals
B ol iy i gl i Behavior Statistics 8/25/2025 - 11/1/2025
Grade(s): KN,01,02,03,04,05
Grade(s): KN,01,02,03,04,05
All Students
All Students
Range Student Count Referral Count MTSS Tier
0-1 302 12 0-1 342 13 1& Tiers 2
25 2 2 2.5 5 & 3; Deans
6+ 3 28 —

\",\'7 WLC



%) SBAC Proficiency Over Time at Harlan

\\ S5 182

Harlan has improved proficiency by 15 points in ELA
and 11 points in Math over the past 4 years

The percent of students who earned an achievement level of 3 or a 4 on Smarter Balanced ELA

100
Math =—=ELA
50
— 24
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11
10
0
SY22 SY23 Sy24 SY25
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) SY25 SBAC ELA Achievement Levels

24% of Harlan students met or exceeded grade level expectations in
ELA,
with an additional 21% of students nearly meeting expectations.
® Exceeds wMeets = Nearly Meets Does Not Meet

SY23 67
SY24 67
SY25 55

0% 25% 50% 75% 100%



)) SY25 SBAC Math Achievement Levels

21% of Harlan students met or exceeded grade level expectations in
Math,

with an additional 30% of students nearly meeting expectations.
s Exceeds wMeets = Nearly Meets Does Not Meet

57
SY24 61
SY25 48

0% 25% 50% 75% 100%



) NWEA MAP Growth Percentiles Over Time

Changes to Early Literacy & Structured Play Have Driven Accelerated Growth in XN

che .

Kindergarten students at Harlan
NWEAMAP Cenditional Growth Percentiles

= Math Reading

SY23

SY24

SY25

-

50 99
Average Growth Percentile



Family & Community
Engagement

\WEDNESDAY: DECEMBER3RD
HARLAN ELEMENTARV
5:30 PM 0 PM
.DINNER BEGINS AT 5:30 PM.

[ENT ADVOCACY
EXPERT-LED PAR
JoNUSFOROURZND LTl e BROWN. A:g:;cﬁ
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v uild connections Wit other parents while

ild's social-
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Helping Children N2 ate THEIR PARENT/GUARD AN
vig et

. LICK HERE T
conflict i ¢ ER
Family, Stress. and Loss During REGIST!

+ Family, Stress:
the Holidays

. veryday Coping 700

A 3 NV
les.,,_:n CHiLp ¢, 0PM il

“Harlan’s Heroes"Harlan will be hosting several family trainings to help
you better support your

peopl are “ALL

We're here for you. The sessions will be led by our
‘Speech Pathologist & Occupational Theraplst.

66 H ”
7 L@;c s Talk
FRIDAY | MAR 2%, 2024 | 2:30-3:30 PM
Teach your child how to use their speech,
Ppictures, and/or speech-generating device
to communicate during daily activities at

home--increasing their level of
independence and overall skills.

Scan the QR Code
to Register!

Elg#E HARLAN ELEMENTARY SCHOOL
3601 N. Jefferson St.| 302-762-7156

Befreshments and Raffles

—

‘Schools

Produce
Giveaway v

All Harlan families are invited to pick up a pre-packed
bag of fresh produce for their household, made.
possible through the generosity of our community.
partner, Lutheran Community Services!

==
Tuesday, Nov 4,2025

Every 1* Tuesday
5- 6:00 PM Harlan Main Entrance




Signature Programs & Initiatives P

7:30 PM ON L'GDM!V : \
0 7 Bedtime™
- - BEDTIME STORIES~ StOfieS

ELEMENTARY
SCHM@L

Beginning
rs., October 9, 2025!

since October 2021 gAY

5 HOUSES,
1FAMILY



Community Partnerships

4 =

Harlan’s PTA

United Way of Delaware
Barclays Bank
Wilmington Police
Department

Men of Faith

Harlan Park Civic
Association

Chase Bank

Christiana Hospital
Resurrection Center
Alpha Kappa Alpha, Zeta
Omega Chapter
Lutheran Community
Services
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