WLC Meeting Minutes

Executive session — Motion Dorrell 2" Lisa start 5:33
AdJe English

Dorrell Green

Deirdra Joyner

Lisa Lawson

Mia Elliott

Helen Anderson

Alex Najemy joined at 5:41

AJe motioned 2™ Alex

Regular session started — 6:00 pm

Bayard Presentation

Dr. Ginyard & Mr. Pritchett presented

Their focus is Rebuild, Refocus, and attendance

85% attendance rate last school year

78% of students fell below on ELA SBAC

81% of students fell below on Math SBAC

97% Certified teachers with 3 vacancies — 2 SPED Roles to fill

Focus this year will be Christina 7, peer walkthroughs, Math 360, PBIS, Compass
learning, Pack Period, AVID classes Wellness Wednesday, and Peddle Pack Cycling

Parents and educators will be attending the Ron Clark Academy in October
They will also be offering tutoring, CTE, and arts instructions

Pritchett Presentation

Principal Moody, Sharon Hill, and other admin

Focus will be Christina 7, DTGSS, and AVID,

80% Certified Teachers, 2 Secretary, missing 8 SPED teachers



Implementing the House System

They want to work together to provide a sense of belonging.
Digital promise to focus on attendance.

Hiring updates

CFO & Director of Professional learning

Motion Deirdra 2™ Alex Unanimously passed

Old Business

Summer report overview

Effective School Board discussion

Set goals, reset what we are currently doing. Laura will provide 3 — 5 goals to help us
stay focused. We need to schedule a workshop. To do this Laura will schedule a data
meeting with the 3 data leads in the districts.

Adjourn
Motion Dorrell 2™ Alex at 7:50 pm



